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INTRODUCTION

• Welcome

• Agenda



REVOLUTION IS AN INSIDE JOB

•“One’s effectiveness as an agent of 
change cannot be measured by shifts in 
external conditions alone. Great progress 
can be witnessed when we look within.”



LEARNING OBJECTIVES

• Translate key learning moments from the summit 
into inspired action.

• Identify personal strengths and meaningful 
contributions to inform next steps.

• Bust myths around service and replace with 
transformed perspectives.

• Identify practical daily micro-strategies that can 
be taken to enact a new definition of service and 
foster systems transformation.



ZEITGEIST

•Zeitgeist ~ spirit of our times

•What are the characteristics of the current 
zeitgeist of service?



WHAT IS A PARADIGM?

• A mental program that has significant impact on our 
habitual behavior

• Multitude of habits passed down from generation to 
generation

• The way we view ourselves, the world and opportunity

• Influences our approach to change and challenges

• (Adapted from the work of Bob Proctor)



PARADIGM

• How does the current zeitgeist of service 
impact upon the paradigms of healthcare 
and human services?

• What is working?
• What requires transformation?



PARADIGM SHIFT AWAY 
FROM:

•Sacrifice

•Suffering 

•Struggle

•No Voice

•Loss of Self

•Little Evidence of Impact

•Poor Health



PARADIGM SHIFT TOWARD:

•Personal Responsibility

•Experience of Joy and 
Fulfillment

•Personal Power

•Recognition of Contribution

•Grounded in Self-Love



MYTH BUSTING

• Service requires sacrifice.
• Service leads to burnout.
• Change only happens from the top down.
• Leave work at work and home at home.
• Your values and beliefs aren’t relevant.
• System transformation requires money 

and resources.
• Self-care is selfish.



INITIATE TRANSFORMATION

• Identify Capacity

• Build on Strengths

• Step into Personal Power

• Take Micro-Steps



CAPTURE LEARNING

• Moments of Resonance

• Moments of Resistance

• Personal Curiosity

• Intention



EXERCISE YOUR CURIOSITY 
MUSCLE

•Intrinsic Motivator
•Transcends Judgment
•Asks Questions



CONTRIBUTION

• Meaningful

• Joyful

• Inspired

• Impactful



THE VERY NEXT STEP

• Holistic

• Personal

• Relevant

• Local and Global



GETTING INVOLVED

•Virtual Community of Practice

•Hero Support Podcast

•Q & A 



Contact Information
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www.elizabethbishopconsulting.com
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